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1. Support of GEO Work Plan, Targets, and Events | |

The activities in this category address efforts to ensure user-oriented perspectives in GEO tasks, UIC support to GEQ targets and task evaluation efforts, and UI
contributions to major GEO events and achievements.

Activity Number Priority Activity Name Activity Lead | Activity Team Members | Activity Description Implementation Steps

2009.1.3 T2 Monitoring and Evaluation Participate, provide |a. Identify or confirm a UIC representative

Working Group support, or otherwise  |b. Establish appropriate task outcomes and evaluatio
contribute to M&E processes for the UIC tasks identified from Activity
activities as required. |2009.1.2 above.

2009.1.4 T2 Documentation Analysis Review all GEO docs for |a. Evaluate reference documentation in Appendix A o
additional areas the  |Activity Plan for additional places where the UIC can
UIC could/should/must |assist.

contribute - could help |b. Make specific recommendations as appropriate.
with future Activity
Plans.

2009.1.6 K. Fontaine and L. Fried!

interested in helping

Summit Activities

Support the 2010
Summit.

a. Identify and support development of UIC and othe
activities, demonstrations, or exhibits that can be
highlighted at the 2010 Summit




The activities in this category encourage the development, identification, or incorporation of various communities into the GEOSS framework to enhance the
functionality and usability of GEOSS.

Activity Number Priority Activity Name Activity Lead | Activity Team Members | Activity Description Implementation Steps
2009.2.1 T1 CoP Analysis E. LeDrew Names from May 2 mtg - to |UIC will conduct a. Complete analysis in the following areas:
(Canada); G. be confirmed; need a lead: |necessary analyses to 1. Review and/or revise definition of "Community of
Foley (US) Gary examine existing CoPs [Practice" for GEO purposes.
Ells (active & inactive; of 2. Mapping of existing CoPs to SBAs
Michael Brady 1GOS-P origin and not) 3. Progress/needs for IGOS-P development into CoPs
Jay Pearlman and to identify 4. Assessment of User Types in CoPs
Rick opportunities for new 5. Needs for currently inactive CoPs
Maria CoPs. These analyses |b. Complete assessment of existing global/regional
Kathy will support decisions [groups aligned with GEO SBAs or sub topics.
and actions in other ¢. Recommend which groups could be viewed as CoPs for
2009.2.2 T2 CoP Development L. Friedl (US) K. Fontaine (US) This activity addresses |a. Identify processes that will allow potential communities
UIC efforts to support [to participate that have sprung up organically, expand
growth within existing |upon existing CoPs, and create new ones to address
CoPs and the formation [gaps, i.e., what is the process for creating/identifying a
of new/needed CoPs. |new CoP?
This activity involves  [b. Involve participants from developing economies in all
UIC liaising with CoPs [CoPs and tasks.
on appropriate user ¢. Analyze needs within the GEOSS context that are not
engagement for GEOSS |addressed, but that might benefit from the CoP approach.
development/use as d. Continue to involve the various communities (user,
well as possible GEO CoP, scientific, resource/donor, etc.) in the work and
efforts to support CoP |progress of GEO by, among other methods, facilitating
growth. the formation of communities that are willing and capable
of defining new tasks to close any defined gaps.
e. Incorporate former high profile existing communities
such as the former IGOS-P themes into the CoP context.
f. Conduct a user type analysis of the CoPs.
2009.2.3 T2 CoP Team In this activity, UIC will [a. Identify team members from the UIC and from other

initiate and manage a
cross-committee team
to enhance CoP
engagement in GEO
tasks, activities, and
events. As lead for US-
09-01b, UIC will chair
this team. (The team
will largely be virtual
and conduct business
through telecons.)

GEO committees; schedule a meeting; and agree on the
team’s objectives.

b. Have CoPs (existing & new) involved as appropriate in
GEO tasks & events (specifics depend on results of CoP
Analysis).



The activities in this category enable the UIC to better characterize users’ needs for Earth observations and user-oriented tools, ensure GEQ engages a broad range
of user types, and assist users in utilizing GEOSS and providing user-oriented feedback.

Activity Number Priority Activity Name Activity Lead | Activity Team Members | Activity Description Implementation Steps
2009.3.1 Tl Earth Observations Priorities (US-|L. Friedl (US)  |many [dentify Earth a. Assemble teams of analysts to read and assess
09-01a) observation priorities  |existing documentation by SBA.
by SBA to inform b. Use the assessments to identify Earth observation
Member contributions  |priorities by SBA.
and increase awareness
of user needs.
2009.3.2 Tl User Type Analysis K. Fontaine (US) |O. Nesje (Norway) Define user types in the|a. Complete a comparison of the user types to the
1. Lyon (US) H. Mudau (S. Africa) GEO context [notto  |participating organizations currently in GEO.
E. LeDrew (Canada) forget primary users of |b. Identify from these various user communities their
M. Nyenhuis (Germany) GEOSS which are those |best practices and include then in the Best Practices
D. McCabe (US) providing services for  |Registry.
L. Friedl (US) the end user, building |c. Create a definition or set of definitions of 'user' that
C. Meyer (ESIP) infrastructure within ~ [would be most useful to GEQ as a whole.
S. Unninayar (US) and across SBAs] d. Decide whether to build on US-06-01 by creating a
H. Haubold {Austria) registry of user types and a registry of user applications
ADC rep - G. Percivall to add to the GEQSS registries.
STCrep
CBC rep
2009.3.3 T2 User Perspectives Project This activity keeps the |a. Identify the user compnent of other Committees' and
user perspective Working Groups' high priority efforts.
foremost in the minds |b. Assign UIC members to help them incorporate user
of the UIC by perspectives.
encouraging that view
in the other
Committees and
organizations.
2009.3.4 T2 Visualization and Analysis Tool Expand the arena of  |a. Gather inputs and identify key needs in user

Needs

Earth observation
requirements not only
to data sets but also to
the tools and
techniques in use by
those communities.

communities for visualization and analysis tools to
support decision making.



2009.3.5 T2 User Forum: Health and the Use the forum concept |a. Identify key members of the Health community to a
Environment as a tool to gather user (forum that will
needs and 1, Gather inputs from the health community
requirements and 2. Provide a forum to begin and develop a Health CoP
Improve user
engagement in GEQ.
2009.3.6 T2 User Handbook Develop a user- a. Develop a user-oriented handbook to assist users in

oriented handbook
consisting of a range of
information useful to
both the user and the
UIC. The focus is
distinct from the
handbook mentioned in
2009.4.5.

understanding GEOSS, accessing data, identifying and
communicating their needs for Earth observations, and
providing feedback on observation products. Note: the
perspective here is from the point of view of how the user
can get the most out of GEQ and GEOSS.



4. GEOSS Applications and Societal Benefits

The activities in this category enable the UIC to foster applications of Earth observations, broker connections between experts and users, identify best practices in
applications, and enable GEO efforts to document societal benefits.

Activity Number
2009.4.1

T1

Priority

Activity Name
UIC/CBC Call for Proposals

Activity Lead

Activity Team Members

L. Friedl (US)

M. Angoloti
(Spain)

I. Saloojee (GEO
Sec)

F. Ramos (GEO
Sec)

many

Activity Description
This activity solicits
project proposals to
apply Earth
observations to
decision making. The
foci are on helping
developing countries,
generating examples of
applications, and
brokering partnerships
between
Advisors/Experts and
project teams. Note:
CFP & CFP Management
Plan provide specific
details/deadlines for
this activity.

naonoow

ummit.

Implementation Steps

. Receive final proposals.

. Review and select proposals

. Hold kick-off meeting

. Hold applications showcase of Type III projects at

2009.4.2

Applications Best Practices Study

Provide a resource for
users who wish to
understand how others
have accomplished
similar goals or
objectives.

a. Conduct a review of user-oriented activities and
applications-support programs by SBA, along with their
benefit, within GEO Members and Participating
Organizations to assemble best practices.

2009.4.3

Applications Examples Project

Provide a resource for
users who wish to
understand how others
have accomplished
similar goals or
objectives.

applications.

a. Gather examples of applications of Earth observations
in decision making to support analyses of user needs and
to help other organizations replicate and adopt successful



2009.4.4

T

Symposium on Socioeconomic
Benefit Technigues

Demonstrate a method
to assess, estimate,
and articulate the
socioeconomic benefits
of Earth observations in
decision making.

a. Hold a GEOBene consortium meeting (US-09-02a).
b. Conduct a symposium/workshop to assess current
techniques and support the development of skills in the
Earth observations community

2009.4.5

T2

User Engagement Handbook

L. Fried! (US)
willing to lead or
co-lead

Develop a handbook to
catalog effective
programmatic models
and lessons learned by
GEO Members and
Participating
Organizations for
engaging users on
Earth observations.
This focus is distinct
from the handbook in
2009.3.6.

a. Gather and analyze outputs from the activities in
Section 4, Member and PO contributions, and other
sources to develop a handbook for use by Members and
POs to to enhance or improve user engagement activities
within their purview. Note: this handbook is from the
point of view of the Member or PO who would like to
increase user engagement.




5. Key Cross-Committee Actions

The activities in this category are specific actions generated by (or in consultation with) other GEO Committees and Working Groups, the C4, and other entities, and
which must incorporate expertise from the user perspective in order to be successful. They may also result from or contribute to other activities in this Activity

Plan.
Activity Number|  Priority Activity Name Activity Lead | Activity Team Members | Activity Description Implementation Steps
2009.5.1 T GEOSS Common Infrastructure |G. Foley (US)? Provide the user a. Identify user groups for potential future AIPs,
Evaluation E. LeDrew perspective to evaluate |b. Facilitate AIP proposals.
(Canada)? the GEOSS Common  |c. Conduct usability testing and evaluation on GCI
Infrastructure (GCI)  |portals.
and identify additional |d. Gather relevant inputs from Activity 5.1.a
functionality e. Assemble all relevant information and
recommendations and deliver this to the ADC by the end
of the GCI evaluation period.
f. In parallel, continue with useability testing and other
forms of feedback.
2009.5.2 T GEOSS Registry Population G. Foley (US)? Provide the user 3. Assemble one or two cross-CoP teams to specifically
E. LeDrew perspective to evaluate |evaluate user aspects of the GEOSS Registries
(Canada)? and populate the b. Establish a mechanism for user comments and
GEOSS Registries, as  |questions about the data products and access, in
per ADC action. conjunction with the ADC, STC, and CBC as needed.

¢ Assemble and articulate specific feedback from the
user perspective relevant to any aspects of the GEOSS
Registries, and deliver this to the ADC by the end of the
GCI evaluation period.




6. Engagement Strategies

The activities in this category enable the UIC to work with the Capacity Building Committee and the GEQ Secretariat Outreach Plan lead to make recommendations
that enable identified user communities, whether actively engaged or not, to bring their expertise, experience, and contributions into the GEOSS framework. The
category also supports efforts to leverage existing networks within GEQ to reach users.

Activity Number

Priority

2009.6.1

T2

Activity Name
User Engagement Materials

Activity Lead

Activity Team Members

Activity Description

Create GEO User
Engagement Materials
(e.g., materials for GEO
people to bring to
conferences,
workshops, meetings
that help users
understand how to
provide feedback on
needs to GEQ).

Implementation Steps
a. Gather samples of existing materials and make
suggestions based on UIC needs and activities.

2009.6.2

Participating Organizations
Project

Using the User Types,
assess the GEO
Participating
Organizations to
determine which user
communities and types
are served by the POs;
determine gaps and
identify potential
candidate GEO POs.

a. Gather samples of existing materials and make
suggestions based on UIC needs and activities.

2009.6.3

Workshops and Showcases

Develop topic, host,
schedule, and other
ideas for workshops
and showcases which
highlight the role of the
UIC, leverage existing
CBC and GEO
Secretariat outreach
and training
mechanisms, and
encourage user
engagement.

In cooperation with the CBC and GEO Secretariat, create
a set of recommenations regarding the following:

a. User engagement workshops (could contribute to
raising awareness/clarifying the role of the UIC and of
GEO)

b. Application showcases

¢. Training events focused on specific user types

d. Various user fora including (but not limited to)
workshops on Socioeconomic Benefit Analysis Techniques.






