User Interface Committee Action Items

Updated: 8-21-09

	Action
	Responsible Person(s)
	Deadline
	Status

	A. May 2 UIC Meeting

	A-1. Optional: If you are not on UIC e-mail list and would like to be, please provide your contact information to Masami Onoda at monoda@geosec.org.  
	UIC participants
	NA
	Closed

	A-2. GEO UIC members should talk with their national GEO contacts to consider national and regional priorities and identify the highest priority activities among those listed in the Activity Plan. Send these priorities to Kathy by June 30 at the latest. 
	GEO UIC members
	June 30, 2009
	Closed (Deadline passed)

	A-3. Kathy will use input from #2 to modify the Activity Plan to indicate assignments for the Plan.
	Kathy
	????
	Closed (Version 1 sent out on 1 July) 

	A-4. An email will be sent to the entire UIC mailing list about action item #2 to encourage their participation in setting priorities.
	????
	
	Closed (Deadline passed)

	A-5. Maria Dalla Costa will talk to the Italian Space Agency and develop an example handbook related to the Activity Plan elements on the user-oriented and engagement handbooks.
	Maria Dalla Costa
	????
	On-going

Kathy will email Maria re status (see also Action Item G-2)

	A-6. UIC members should send Kathy suggestions for who should be on the user-type analysis team by June 30.
	UIC members
	June 30. 2009
	Closed

	A-7. Kathy will send an email to reach out to the Architecture and Data Committee and the Science and Technology Committee by June 30.
	Kathy
	June 30. 2009
	Closed

	A-8. Gary volunteered to look at the sheets for user engagement tasks associated with air quality and health, contact the leads, and work with the task leads to develop user engagement language if it is missing. As of 8-11-09, Gary has made initial contact and will follow up. 
	Gary
	????
	On-going

	A-9. Per Masami Onoda’s comment, all UIC members should consider reviewing whether the user engagement tasks are relevant to the UIC and which two or three are most relevant, feasible within available resources, and therefore of highest priority. Please e-mail your input by June 30 to Masami Onoda and/or Fernando Ramos at monoda@geosec.org and/or framos@geosec.org. 
	UIC members
	June 30, 2009
	Closed

	A-10. UIC members should review the nine User Engagement Tasks and let the GEO Secretariat and co-chairs know by June 30 which of them should be presented at next two to three UIC meetings and what types of information are needed.
	UIC members
	June 30. 2009
	Closed (no comments received, but will consider for agenda for Melbourne)

	A-11. Lawrence Friedl and Kerry Sawyer will talk about how GEO work connects with the CEOS threads analysis. As of 8-11-09, Jan to contact Lawrence re status (see G-1). 
	Lawrence & Kerry Sawyer
	????
	Ongoing

	A-12. Gary Foley will update the US-09-01b Task Sheet. 
	Gary Foley
	????
	Closed

	A-13. At its September 2009 meeting, the UIC will consider how it can best act as an interface between the CoPs and the GEO community. UIC members will be asked to suggest mechanisms to do this. 8-11-09 Update: Note this will be considered for the November 2009 UIC meeting because many IGOS themes will be there. 
	UIC members
	September 2009

UIC meeting
	On-going 

	A-14. Gary Foley and Ellsworth LeDrew will co-lead a small group to review the definition of CoPs. Michael Brady, Jay Pearlman, Rick Lawford, and Maria Dalla Costa volunteered to be on this group. 
	Gary & Ellsworth
	NA
	Ongoing 

	A-15. Ellsworth LeDrew will lead a discussion on May 4 to gather ideas for the C4 meeting. The following UIC members volunteered to participate: Lawrence Friedl, John Lyon, Dave McCabe, Michael Brady, and Rick Lawford.
	Ellsworth
	May 4, 2009
	Closed

	B. May 7 Joint UIC/STC Meeting

	B-1. During the next few weeks, the UIC and STC will review opportunities for collaboration and suggest which members can participate in specific projects. 8-11-09 Update: UIC will do this in Melbourne at the joint meeting. 
	UIC co-chairs
	Melbourne meeting
	On-going 

	B-2. Kathy Fontaine will develop a list of UIC activities that would benefit from STC participation.
	Kathy
	Melbourne meeting
	On-going

	B-3. At their next joint meeting (September 2009), the two committees will continue discussions about activities that would benefit from joint participation.
	UIC & STC
	Melbourne meeting
	On-going

	IDEAS

	B-Idea-1: User feedback for GEO components: The UIC could prepare guidelines and requirements for a mechanism for users of GEO portals to provide feedback on GEOSS components.
	
	
	

	B-Idea-2: Continuity indicator for registered GEOSS components: Continued operation of critical components in GEOSS will be important to users. The UIC could propose a process to evaluate the importance of GEOSS components. This will provide an important basis for ensuring continued operations of essential components.
	
	
	

	B-Idea-3: Task review indicators:  The STC and UIC could collaborate in developing indicators for review of tasks sheets. They could ask task leads to suggest appropriate review indicators for their tasks.
	
	
	

	B-Idea-4: The UIC has been testing the GEO portals at Stresa, with a focus on whether users could find the data sets and applications they were looking for. The STC envisioned the UIC could also help evaluate GEOSS content—i.e., what is accessed through the portals. The UIC can build from its initial testing to also get user feedback on whether users used what they found and whether it met their needs.
	
	
	

	B-Idea-5: It would be useful for the UIC to provide insight to the STC about how to facilitate the availability of useful information and services to end users such as the public. The UIC can help the STC understand what users need.
	
	
	

	B-Idea-6: Evaluation can only come after GEOSS has been populated. Can UIC help the STC better engage the scientific community in GEOSS and help them understand how they can benefit from GEOSS?
	
	
	

	C. May 8 Joint UIC/ADC Meeting

	IDEAS

	C-Idea-1. The UIC and ADC should hold further joint meetings.
	
	
	

	C-Idea-2. Nadine Alameh hoped that the UIC could help the ADC understand and connect with the various types of users. The ADC seeks UIC input on user scenarios and hopes to get more users to use the GCI. The ADC would also like user feedback on what data are missing, what groups users want to collaborate with, whether users would like other ways to search for data, and generally, how the GCI can be improved.
	
	
	

	C-Idea-3. The UIC could encourage data providers to open up their catalogues. Internet search engines cannot search catalogues that can only be accessed through an application. GEO should generate site maps for these catalogues and register them on the Internet so they can be searched by Google and other search engines.
	
	
	

	C-Idea-4. The UIC is the point of contact for CoPs. The ADC needs people to support standards and review and certify content. The ADC would appreciate the UIC asking CoPs to participate in this effort and generally support the work of the ADC.
	
	
	

	C-Idea-5. For AIP-2, the UIC should promote testing, working with Nadine to determine opportunities for collaboration. For AIP-3, the UIC should be involved from the beginning.
	
	
	

	C-Idea-6. The UIC should consider how to better use the CoPs to reinforce ADC activities and encourage CoP involvement in the ADC’s work. 
	
	
	

	D. May 8 UIC Wrap-up Meeting

	D-1. A representative of Global Marketing Insights spoke about work to characterize users. Lawrence Friedl will follow up with her.
	Lawrence
	????
	Ongoing

	D-2. Masami asked whether cost-benefit analysis can take into account public sector and voluntary partnership use of data and the associated benefits. Masami and Steffen will talk about this offline.
	Masami
	????
	Closed

	D-3. UIC should conduct an activity to define the types of users. This activity will develop a corporate definition of what we mean by “user” in GEO so all involved in GEO can use common terminology for GEO activities. This activity must involve STC and ADC representatives. Kathy will consolidate inputs relevant to a user type analysis activity and send e-mails to request help with this activity. (Note: This is included in the UIC Activity Plan)
	Kathy
	????
	On-going 

	D-4. For the September 2009 UIC meeting, consider organizing a field trip to organization(s) that are using observations. Talk to Stuart Minchin about this. Australia’s use of satellite data to generate a forest inventory is one possibility.
	????
	????
	Closed

	D-5. Check which CoPs and SBAs will be in Melbourne.
	????
	????
	On-going

	E. June 10 UIC Co-Chairs Telecon

	E-1. Fernando (or someone from GEO Sec) will get contact information for the CoPs.
	Fernando
	????
	On-going

	E-2. A UIC co-chair [TBD which co-chair] will contact each CoP lead to send them the spreadsheet and let them know who is interested in their CoP.
	????
	????
	On-going

	E-3. Fernando will clarify the formal process for becoming a full UIC member and will report back to the UIC co-chairs group.
	????
	????
	Closed by Fernando Ramos

	E-4. Everyone should circulate the call for reviewers as rapidly and broadly as possible.
	All on the co-chairs group
	ASAP
	Closed 

	E-5. Masami will add Jan’s name to the UIC e-mail list.
	Masami
	????
	Closed

	E-6. Kathy will consider how to respond to the GEO Sec’s request for technical review of the GEO Work Plan by the end of August.
	Kathy
	????
	Closed

	E-7. Masami will send out the preliminary agenda for the IGOS Symposium to the co-chair group.
	Masami
	????
	Closed

	E-8. Fernando will schedule future UIC telecons for the second Tuesday of each month at 14:00 to 15:30 UTC. 
	Fernando
	ASAP
	Closed

	E-9. Mark your calendars to hold second Tuesday of each month at 14:00 to 15:30 UTC for UIC telcons.
	All UIC co-chair group members
	
	Closed

	F. July 14 UIC Co-Chairs Telecon

	F-1. By 7/21/09, Jinlong will send an e-mail to UIC members to inform them about the dates, length, location, and initial agenda items for the September UIC meeting.
	Jinlong
	July 21, 2009
	Closed

	F-2. Kathy will coordinate with Gary Foley regarding the possibility of holding a joint session with the STC on the status of CoPs, including the recently established carbon CoP. Follow up may include contacting the U.S. STC members about this.  
	Kathy & Gary
	
	Ongoing

	F-3. Jinlong or Masami will send the document describing the charge/process to evaluate GEO Sec’s performance to UIC co-chairs group. 
	Jinlong or Masami
	
	Closed by Fernando

	F-4. GEO Sec (Masami, Fernando, and/or Jinlong) will develop an e-mail they will send to all UIC task leads requesting a brief report on the status of their tasks and any issues the UIC could help with. GEO Sec will report results to the co-chairs on the August telecon.  The e-mail will invite the leads to report these results to the UIC in person at the September meeting, if possible.  
	Masami, Fernando, and/or Jinlong
	
	Closed by Masami

	F-5. Jinlong will ask Rick if the venue for the September UIC meeting can provide telecon capability. If so, Jinlong will arrange for this during all or parts of the UIC meeting.
	Jinlong
	
	Webex and telecom capability are available 

	F-6. GEO Sec to confirm UIC November meeting dates.
	GEO Sec
	
	Closed 

	F-7. GEO Sec will contact leads of the UIC-designated tasks that have various management issues associated with them and report back to the UIC co-chairs group with suggestions about resolving these issues and managing these tasks in the future. GEO Sec will then communicate with UIC members.
	GEO Sec
	
	Closed

	F-8. Kathy will ask Lawrence to send an update on status of the review of proposals to the UIC co-chairs list. 
	Kathy
	
	Closed (see also G-12) 

	F-9. Kathy will remind UIC members that they need to review the UIC Activity Plan.
	Kathy/Jinlong
	
	Closed by Jinlong

	F-10. Gary, Kathy, and Jan to discuss how to handle management and updating of action item list. GEO Sec to clarify its role with respect to management of action item list. 
	Gary, Kathy, and Jan
	
	Closed

	F-11. Masami to send preliminary November 19 IGOS Symposium agenda to the co-chairs.
	Masami
	
	Closed

	F-12. Masami will discuss with Fernando development of separate e-list for those who have indicated an interest in the UIC.  
	Masami
	
	Closed

	F-13. GEO Sec to follow up with co-chairs re possibility of having additional calls prior to the Melbourne meeting. 
	GEO Sec
	
	Closed

	G. August 11 UIC Co-Chairs Telecon

	G-1. Jan will send an email to UIC co-chairs group to request response re status of action items marked as “ongoing” whose status could not be resolved on the August 11 telecon.
	Jan
	8-11-09
	Closed. 

	G-2.  Kathy will email Maria Della Costa to inquire about the status of Maria’s action item (see A-5 above). 
	Kathy 
	
	

	G-3. Gary will send to the co-chairs group two powerpoints on CoPs that he prepared for the GEO health workshop in July. 
	Gary
	
	

	G-4. Fernando will find out if GEO Sec has received responses to the idea that the C4 would only meet Thursday (9/17) afternoon. 
	Fernando
	
	

	G-5. UIC GEO Sec staff will vet (with GEO Sec and committee co-chairs) the proposal for moving the time for UIC individual committee co-chairs meetings from the morning of 9/17 to the morning of 9/18 to allow more time for the C4 meeting on 9/17. Gary will contact Jay Pearlman (ADC) and Kathy will contact Pai-Yei Whung (STC) about this. 
	GEO Sec

Kathy

Gary
	
	

	G-6. Fernando will look into putting CFP and GCI items for the 9/14 joint session as early as possible on schedule. 
	Fernando
	
	

	G-7. Gary will prepare slides for a presentation in Melbourne on the status of GCI usability testing. 
	Gary
	
	

	G-8. Kathy, Carsten, Ells, and Fernando will develop a draft agenda for the UIC meeting and for the UIC portion of the joint session. To the extent feasible, the agenda will schedule presentations at feasible times for remote presenters. They will circulate a draft to the UIC co-chairs group for comment by 8/18/09, with the goal of having a version to circulate to the UIC by 8/25.  
	Kathy, Carsten, Ells, and Fernando
	8-18-09
	

	G-9. All on UIC co-chairs list should consider topics for UIC agenda in Melbourne and send any suggestions to Kathy, Ells, Carsten, and Fernando.  
	All on UIC co-chairs list
	
	

	G-10. GEO Sec (Masami) will send the procedure UIC has for CoP formation to Roger Dargaville. She will ask him to participate in UIC co-chairs 8/25/09 telecon. She will also send CoP formation documentation to date (i.e., intention and GEO Sec response) to the UIC co-chairs group.
	Masami
	
	

	G-11. Fernando will ask Michael Brady to participate in UIC co-chairs 8/25/09 telecon. 
	Fernando
	
	

	G-12.  UIC co-chairs to discuss further the Data Sharing Task Force’s request for input to revisions to implementation guidelines for GEOSS data-sharing principles when UIC has received the Task Force’s request.  
	UIC co-chairs group
	
	

	G-13. Kathy will ask the person organizing the GEOSS of the Americas workshop if it will be a problem that GEOSS of the Americas participants cannot attend the morning part of Carbon CoP workshop if it is held 11/20.  
	Kathy
	
	

	G-14. Kathy will contact Lawrence on 8/11/09 and ask him to get in touch with GEO Sec (Fernando) re CFP review status. 
	Kathy
	
	

	G-15. Kathy will identify which activities in the Activity Plan should be included on the UIC Action Item tracking spreadsheet.
	Kathy
	
	

	G-16. Kathy will send Carol Meyer’s (of ESIP) email to Fernando to add to UIC mailing list. 
	Kathy
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


